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■ ' QysSTlOHs ilhat. iiaitatluss were g2aoe4 va qia with regard tw 
uains V, $. ssersDijael. 

AHSWSH: -lEJwre was aa iegal Itait on ti»# ma&ej*s op bjrpes of 
pereosaael 6tia& could 1}©' assi^sed* 'fcfte ool'y lisiibiiig cous.iderst?iott 
1je3as fciw ppobiea of disclosure* 

SUaaESfloSj Ib would be Ijeipful if tlie t^realdeafc was given 
a eebfcing forth the evidences of the dii'eet invulvenent of 
Consaaiist personnel In the operation. 

RESPOHSK: CIA agreed to pi'epare sueh a M®»jrandua for the 

^resident with 'inromation copies for the i'ai'aailitary Studj Oro-ap. 

REQUEST J It was requested that a paper and/or nap covering 
a period several montlis prior to the invasion be prepai*ed .Indl- 
eating ail Cubans pr©i>ared to revolt. 

RESPOSSEs CIA indicated that a mp had been prepared indi- 
cating the agents with tdioja they were in contact and tiiat this' 
would be provided to Cteiwral Taylor. 

(iWliS'rKHi Had an attei^fc 'been mde bo have anyone enter the 
o'bje stive area for reconnalgaiaaoe prior to t,im operation. 

iOiSlrfERf Ho, For security reasons and Ijecause photogi*aphs had 
given no evidence of msr signifitant activity in the area. 

QwESTICK: What were the sources of intolligenoe prior to the 

operation. 

AHSfe'SRj Speoint, agent reports at^ photographs, photographs 
were received at least several Siaea a week. 

RBSUESTj That so®e of these photograplrs be Made available to 
the Study araais. 

RESPOMSE; CIA 'agreed to mise these photographs available, 

STATEICHT: Him point was aade that not only U, S. troops wer-e 

restricted in the action they could tsakOj but we pi-evented for- 
eigners that W 0 had trained froa using ttonir weapom bo their 
stakiisuss capability. 

.STATEMENT; One of the gi*eatcst probleas encotajtered in 
developing this force was the difficulty in gettine the Cubans to 
s'ablimfce their i':»etty differences for the coBfflon goijd. 
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STATOHS8TJ one fast CJiat ©Isled our eatisatie of the opposition 
i#e wouM laeet waa that prior to the Zapata Operation there has never 
teen a pitched battle iaiisjre betneea Cubans. 

KEftUESTt ‘Hjat all professional nilitars^ people involved la 
the operation and in training the force be identified. 

KESPOKSKj 01& indicated this would be pravlded. 

fttEESflOMt At som point would it be desirable to have tte 
eoBaltiSions. of ail key people involved in the operation. 

MSWm: Yea. 

RBtailiS’f : <leneral l&ylor reeiuested a re-briefing on the Air 

Plan and further infomation on the reported air aawanitlon shortage. 

BSSK>SSEs Cia H^ieated this would be provided. 

BSSSHIESI?: Cteneral Taylor req^taested ttm iMsoonstitutlon of the 

intellie^ice that influenced the desisiona« this to be presented in 
such fom as to indicate tlw decisions influenced. 

ht this point Colonel Hasdcina briefed on the actual opomtion, 
ite prefaced his remarks by polntln® out that the infoimtlon on 
which his report was based was limited and ino<miplete. 

When the 15 April air strikes were originally considered it 
was suggested that they be c<Mndwcted for two days without restriction. 
However, due to political aonsiderations it was decided to conduct 
iifflited Strikes on D-a limited strikes on dawn of .B~Day. It was 
decided to use two 3-26 aircraft against each of three airfields on 
sftiich all Cuban caetloal aircraft mv& based, San Antonio de loa 
Banos, campo hibertad, and Santiago de Cuba. 

Heconnaissaaae flights on 3, 11 and 13 i«>rll indicated the 
Cubans iiad 36 ctmdmt aircraft althoiigh of tl^se were nut 
operable. Consecpently it ims decided to increase the aircraft in 
ti»e air strikes from six to eight with one additional aircraft 
assiiined as a spare. 

The D-2 air strikes were plani^ to destroy Castro's combat 
aircraft on the .ground. It now appear® that these air strikes 
destroyed ail of Castro’s tactical aircraft except for two Sea 
Furies, two B-26s, and tJupee to four T-33s.- 
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An tje^-in iwt geiwi*ally favorljig i;he visw that if 

tiw D-B*y sb^iiaes Jissd t}©®ii easrfuafc*^ as wPigiaally plwts^ ftli 
vf Castro’s Uetiaal tavern have heaa ilcat 3 ?of»a or at 

least eliiaiaafc«<3^ to tM ejiteat ihab tM ;lr*vasS.on forse eoul4 have 


survived. 

It WS.& pointed out that aU hut elicit or aiae operable air- 
craft tia<3 heea tleatrv^d- and tiiat fear of these sere e-limimtsefl -tB 
r Iw hy the ihvasiisB ior^e. 

'Sie question sas raised as to *^s 2 f the T- 33 « aad not ^en 
Sestrojed. f^eveiml passible snswers mz-e invi'ading ci» 

reatartefci-'B against th© use of wspala^ seif -.laposed W ciAi ai^ tt« 
possibility that the airaraft on one runmy Saad not been attached* 

QU 3 E 31 XOH; S^re you fi^uyprlsed at the effestlveness -1 tise 'f~ 33 s 
Yes. 

AWES'^ICJ}! Itiat led to the desJisloji to soiaduet air strli:es on 
IW 8 . ' ' 

JU8SV®5: 'B’le Btriles wei*e ti»Bd to ooiaalde with Kino Bias 

,in t}» Oriente and it was desired to tie tiw air striites in 
with the defeatiojss. 

STAlYSSISI'f 5 We i 3 iew betare U® landing that oastrc retainea 
operational o- goji ' afelonal taatlsiai airoraft, 

ftUES'rioKi Why iwre lisiitabioiis placed „.-n trie air atrlios. 

ajSSWlYsj In order to redaoe tire appearanee '~f a mjPP slilfcaty 
o^ieratioa which Would indicate U. S. involveaent . 

SYAl,?3e3ll*s It is a aistala to foc’^ priaary attention os one 
t^ai‘Si-alai* decision. We were operating under the very clear in- 
strut'tlans to aakc this operation appear as one the Cubans could 
condaat without gross V. S, asslctanee- 

STkfSMMTt It v&s not am deolalon or one tiung that -caused 

failure, but mw fchinsa. 

SYATEMEMli in ©overt operations ot title kind pciifcioal con- 
alderatioae always outweigh the ailitaxy, with a sonsegu^it erosion 
vf the ailifcary capability to the point taiat the operation meomu 
militarily infeasible. 
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ST&TESESTs Th2.s 3?ais«s wMe of tfte vital oonaitojrations ijefare 
tlila Cfwjwp* tiie e<wafllefc betaeea the daaira for political accept** 
sIsllltS' ailitss^' effestivenesa* 

SfATEKEHTj 'fh® point, irafi aatle that polltisal conoiiSerafeions 
HBiSt 1» given their due nelght/ hut if thia i>eaults in sjakli^ the 
operation atilitac'ily Infeasihlo tiui i^«:sid«it should be advised 
that the plan is no longer feasible. He cannot be exiiected 
reiaeBber ail tM details -of a plan .nor the 8igtii.flcanoe of one 
seemingly minor -chai^ in a military ojjeration. 

S'fA’fEfffiK'fs 11^ President tad freQuent consultations with 


*.illtary sKspreHeatatives,- 

.S1Mi1l!EHEyfs the IX)Ii i«as not aonaulted in the dealaion to call 
off the air strikes. 

STAlSEHiiUfs It is dangerous to ccmduct meetinsa whe*« military 
^ advise is required when only one officer from om service is present 
ISiis was fclie case during six or eight meeting. 

iiUBSTIOH: Mere the P-Eay air strikes prevlcusly approved. 

ASSWERs The paper setting forth the air atrlJies was passed 
around at the April 12th aeet:lns. SUa paper mde clear that there 
would be air strikes, but not an all-out effort. However, this 
document was only passed around at the meeting, read and considered 
8£smi, and collected after the meeting. It is doubtful if tne 
President read it or understood the details. 

qirKKTTrjW t Mhafc led to the cancellation of tl» air strikes. 

AMSiffiR: At 1300 Sunday it was ii»de.ratood tljat the plan, 

including the air striices for dawn of D-Iay, had been approved. 

At about TjOO P.M. CIA repreeentatives mve called to Mr. Hask's 
office, lie was eoaeeined over the appai«nt defeoticn of two rather 
than one B-26 and an additional sar^ pia*» bescaiufe be ioic these 
udditlonal defections had caused him t-o ml8.1eud Mr, Stevenson. 

At 10:30 f.M, the CIA tacti-cal commander was advised that the air 
atrlkee had 'been called off. m most strong.ly urged tMt this 
decision be reconaidei^ed and revoraed. In <teba.tli^ the air •-•trllms 
question and in dlsouasins 'the action to be taken to strcngtiica 
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ISae. S5®v«®S-3ia*8 position.^ tba Presidents was e«*icaet;«d. Sto dis* 

ijj'ie air jjtrlke qi^stioa tM .Pi’estd«ttfc said he ssws’fc aware 
'tiMKa Wiere Wes'© ijwiag fco be aa®*’ sir afcrl^B oa B~Day» 

kw 2315 I>~1 Wtt MBttSiaseed that tb«» icmitid be m dewa air 

SvPikftS. Afc bbil tiijse tba invasion ships wcj’e within 5>000 yards 
of fchel'P IcndiUB^ beashes saad it vam physioaljiy It^saiM* to call 


off the sfcriisea. 

^USSIIdij 'iaa a stronjt position on this iJMue taken alth 
Sr* JhiSk. 

Probably K>t strong espsugh* it i*as indl«aced that 
the isKHit ^uid be that the invader* «ouid have' thelo'- S-2b 
si^popt and if the ships on their msr o»it ^ 

^nled it# resupply capability. 

i^osSlIOKt At the 12 April mmttm tJie air strii‘;»a an 

issue . 

ASSSJSSj Ust the plan appeared to have jelled. 

STAil3S^l*j were only verbal iiwtruetioria. "aieae were 

hot sjritten, slgc^d directives ai*d the only ;pai3erB that »»re avail- 
able were fuszy. Tim isst^s were never clearly resolved, 

SEAlSlIERiS I underetood there wmi to be one final briefing 
involving ail the participants and setting forth thB entire plan. 
This was never d^e. Had this brief ing be«a. held the ■oltiB^te 
decisions night have been different. 

STASEfBSteSt After csBawllatian of the air- strlhea an atteapt 
was aade to aiainlse the probable danag*. At 0400- P-Bay a UIA 
representative contacted the state Departaent to see ^ the l*avy*8 
protective GAP ooiild be esstended from the 20-nd.le lialt to 15 or 
preferably a tlapee-«il» lliKLt. ISse State Cepartnent objected nwS 
the President, in attMapti^ to prevent V. S. attribution, can- 
fiiaed that the Havy*s probee. tlve CAi* Halt would not be changed, 
he did approve, however, m sisppert. Prtor to this fxasidentlai 
detemination an alerting order had been sent to CISwIkiST ai^ ba 
had turned his force around be be in a posifcicBi to provide CAF and 
gy support if so ordered. 
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a/ the t.lae i- wscauas stppsu?e»fc i#e would iKjt *lr C*f 

m s«»t oat a aessage to put the txH>ops ashore and i^ve tJM ahips ■ 

ignt to sea. 

13w h^ig^ade troops caiaaenoed landli^ at Mae Beach at 0100. 

0300 - ’Sint GMiXBi had c<3«®>let>€«a unloading. 

0330 ~ "»» troops unloading froa the AMKfXCu were under fire. 

OO3O - IhxJops landed at .Blue 3eaoh. 

OilcXJ - First M;lf ashore. 

O030 ~ Eotam^ air attacks aisa ins fe shipping and Blue Beach 
coesaensed. 

0640 ~ Jfri«»ily aircraft arrived. 

3^^ ~ ':i?hre« ICOa had disoharEed vehicles soad tanks. 

0825 - Castro T-33 shot doim iig BLA(^. 

0930 - RIO JSSCClEPieo hit and rnsm.. crew asahei^ resoucd and 
put aboard WJiXWX, 

- jarigada reported airstrip read:^ for use. 

1000 - Continuous snesQr air attacks against withdrawing ships, 

1130 - ]3rigads reported csitly four hoiirs ammnition left. 

Burins the »1 qp Beach landings the ffilSKW jwocseded up the Say 
led bj the B&K3AE& J, 13»y sent a tVNn>nrnasiWKBee team ashore and 
it wia ISBaedlateXy attacked f rcaa the west flrask. ^ hta^hed seventy 
sen did land in the vicinity of Beach. Bswever, going ashore 
they saw lights fro« i^t appeared to to# a oonetructic® project 
shich they had not been prevlottsly aware of, and s^ien they got 
ashore they ran iBte tts ene«y force eatiatated to have 800 troops 
and 12 tanks. 

As the H18SC« was prooeedij^ out of Bi^ it ma hit by a 
bash and the ship wsat aground with ai^roxlssstoely 130 personnel 
aboard. 

AS regards the elrbome laiutlas little detailed mforaaticm 
is avsilable. aowevsap, all the aircraft returned safely reporting 
that the troops isid jias^ed over td»ir intwaded la nd in g places. 
Furtherwjre, reportti indicate s<nBG of the ateborm persoMsel were 
occupying their assigned positions. 
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Xta7lcs mud ci>vame) ot (;h6 decJUicm Mas eaSe t& 

jQig^t ai»'* a.i>tacjis San Jmtonio <h Mm Ssmm amS Crngo hihmz'ta^ 

SM an a&te%^fc fco (destroy sas&ra’s air capaMlity. iSsa i/’altas <»f 
tisas© attaoks ii«i^ neEl%l&3£* 

AIjSo #jsr4tte; ?;h© nighfe ot lf-%B &ps?ii tfejsee air .«i»a|3« ^re wde 
at tiff laiaSiiESs bea<^ea.«- Cse lan^te«i the idspop zom, am ta SJ® aesj. 
ani om i3rifte4 4alafi.S. 

On B+'l at ahC‘ttti 0?^ the 24 Battaiian x-eportei It aoul4 jtofc 
minfcala its yos-itlo® without air airport tor mre tnaa 30 ateutea. 

0324 - Ifie apipi^e voemtii^r x*eporfceiS that 3Xm Be&oh was xanaer 
afctaeli 12 tanks aa4 four Jet; aircraft. Bie neetl for amuaitioa 
supplies was repeated. 

1030 - Bed Beaoh wiped out. 

XaCK) - SLiwi Beach under attaek M10-15S a»6 T-33®, out of 
ta»i< aaBEittitlonj mtS uMmat out of ®»ll ara» OTsaiition, 

1600 - SSSISX reported long: line of taaics and triicita approaohii^ 
Bl’c® Bfsa^ fraa Sist. 

I5ae«y air attaeks and idsortags of aa»irtltlon oantuwed 'to be 
reported fox* tte rest of tlws day, ftssaaiitlx:>n and food were alr- 
dropjM&d on the airstrip. Cn affcewe»c« of D+i three trlmsSlv 
B-bSs Intercep&isd a eoliaan of oneiay taaiis asid truei-tS;. mmim l,0OQ 
oaaTxaltieo , At tills point it um 'saphaslaed that the over-all plan 
had been baaed on eoatrox of tiw aix* and this aofclc® was elted as 
evi<2e»ce of i^mfe fci» B“26s would haw been able to- aocoaplish if 
t]» all’ plan had aaoes^ded. 

1300 - 1st Battalion rep'ox'tsct under heavy strtilleisr attacu. 

2000 o -itie Brigade OsMaaoider WM! advijwjd that he w-owld be 
evaoxiated after dark, i-.le replied saylns, ’*1 will not i>e evacusted. 

¥e x<131 fisiit to Wm eiM imt<e if we have to..'* 

iKndhis to® al#»t of l3-iii- ^ipril Mavy Oil? «s ags^ jtfspaested 
an^ jjeiisissisan i*an slanted for liise hoitr air GM befciwesai and 
0730. ‘iSiese aircraft -mre iss^^d ijisfcracti<asa to defend 
invasion form trcm amw ala* attacfc^ but not to attas-k gis*ound 
tax*e©ts. 
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^hea it caiae time for friendly" forces to laxjncb theii* 
air strikes ti» Cuban air crews were either eaihausted or denerallzed 
by the lack of air cover, eonseguently American crews were dis- 
patched. On© American crew was shot dosm during the period of 
Havy air cover another was shot down when air cover was i»>t 
provided. 

At 0600 on the 19 th of April enemy air strikes commenced. 

From 0710 to 1430 tl:Mr enssy was closing in and the ^Igade commander 
was sending frantic appeals for air cover. Finally at 1430 he sent 
his final message saying, “to destroying all eqaipment and com- 
sainications . ')Kinks are in sl^t. 1 have iKjfchlng left to fight 
with. Am taking to woods. I cannot wait for you." 

QUESTION! lhat sort of anti-tank equipment did tl» force have? 

ANSWER: A nuitiser of 3»5”ih©h bazookas 5 five tanks j two 75 bbs 

recoilless rifles; ®ad an undetezmlned nuaaber of anti-tank mines. 

STATMEHT! In considering the possible reasons for the shoot- 
jjn& down of the B-26 during the period of Navy air CAP it was sug- 
gested that the rules of engagement may have unduly i^stricted the 
Navy. 

QUESTION; What specific intelligence got to the President? 

A1K5WER: NIEs, intelligence annexes aiwJ briefings. 

STATEifiiKT! It would be desirable to examine the ground latles 
and determine the price we paid to try and keep within political 
limitations. 

STATBJCaSTs It appears this operation was siBS>ly too big to 
remain covert. 

Colonel Beerli, head of Air Operations for the CIA, briefed 
on air aspects of the operation. His position for this operation 
was coordinate with Colonel Hawkins . iiieutenant Colonel Gaines 
was chief deputy for this operation. Lieutenant Colonel Gaines 
had a staff of l4 people working on this opeination in Washington. 
Except for tlie security, adteiniatration and cover people the 
peraoimel assigned tmre Bffinbers of the Air Force. The actual 
training site in Guates»la was run prlmarilsr by Major CaBisbell 
with a force of 20 people. 
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The point s»as made that one of the greatest piHscedural 
difficulties resulted from the physical separation of the air 
staff frcmi the rest of the planners under Colonel Hawkins. 

Colonel Beerll stated that he had 3l6 personnel at Puerto 
CahezaSj of whom 159 were Americans. The Cuban cirews wei?e 
recruited in Hiama from 92 persoimel that were screened. Prom 
tl^ae personnel they recruited an6/or developed 17 B-26 crews 
and five C-46 crews. As far as the concept of air operations was 
concerned the concept varied very little from the beglnniDg. The 
primary effort was being directed toward eliminating the enemy 
air force and to provide close support. On the 13th of April the 
photos indicated that Castro’s combat aircraft were located on 
three airfields. On P-2 eight aircraft were committed against 
these fields with the results previously mentioned. It was pointed 
out that the B-26s had been the primary concern and the capability 
of the T-33S hadn’t been appreciated as it wasn’t believed that 
these aircraft were anaed# 

By late afternoon of P-1 photos indicated that instead of 
dispersing his aircraft Castro had concentrated them at San Antonio 
de los Banos. 

After the cancellation of the dawn air strikes on D-Day the 
pilots were briefed to provide close support for the invasion force 
with at least two aircraft over the beach at all times. Thirteen 
missions were launched on D-Itoy in providine; close support to the 
invasion force and in protecting against hostile vessels. 

That night six B-26 aircraft were launched against Cuban air- 
fields. However, two aircraft aborted on take-off and the others 
were not able to Identify their targets due to haze. 

On Di-1 six aircraft were scheduled in support of the beach- 
head. On the night of Pfl two aircraft got off and struck San 
Antonio de los Barwa. On Wednesday morning two B-26s were 
committed again and two more were lost. 

In summary there were 13 strikes on D-Day, four on D-Day night 
six on Df-1, and seven on 3>i-2, for a total of 39 air strilces. Seven 
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•trorafte »r«-2:a3t ;m t5y*» >^rTa1fiO^ PxipfctiCa’Eiose » Q.y;i y-^s 
jsm^ mix t'SEup-piy £bstpa ma &cm Q~k6 isat^e<S: -<m ssrs air- 


»ialp a». lifts ewiUj^ of E-Eiar. , , 

SfATSfES'?: X% ia \»limw4 ^lat Culsan piXoos <114 ma «eU 

as co'UliJ l» «xpeeQe^’S*d iiotU4 hmxm <!<»» bcfctei* in a« aura of 
victory. 

Follmix^ ^ais the Qroup mrm read a pm^met hgr Colonel Eawicina 
m «^cb ha set rorth his personal opiaiiNa M to sons of the de~ 
ficleneiM ^ich hecaas asfMMnt diaclng tlw opumtion. Aaong these 
deflelencies stfsres 

Ihe laclE of clear-eut policy directives-- slan*^* Be does 


not believe that verbal iratructlpa are sufficient. 

Ibtt slowiess of ^versrannt wmelkiJomTf in ataklag {»>licy 


deciaiom, 

G'ver«^tral3*atloo of sentral. Bads pronpfeed soae dis- 
eussloa.. rMultixt^ in tdie strntmmt that the CIA do<ma* t have t}» 
«h?*Btlity to organia* and train parcallltary forces. At this point 
a a»Bsa^ was read trom. Colonel MaittEiss just prior to the invasion 
in tdiioh he indicated that tp» Invasion force ms better amed and 
eqaipped than soae U* S. Infantry units and that l«ieutenant Colonel 
Ciaines believed the air tmit was as well <|uallfied as the best U. S. 
Air Force sqeoadi'oo. 


Lack of adeiioate ot^gmisatlan and staff. Tim paramilitary 
responsibility Sliould go to the E0&. 

’Iralsing eca^ltlaDS were tawatlsf^atoiry. 1!^ desirability 
of using bases cat or in the Ihiited Statse were oonsldered 

with no coneluslcsns reached. 

The oseting adjourned. 
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